Real Estate Investment Memo Template
A Google Docs-friendly template for turning underwriting, diligence, risk, and judgement into a clear investment recommendation.
Project / asset
 
Prepared for
 
Prepared by
 
Date
 
1. Decision requested
State the exact approval being requested: acquisition, disposal, capital commitment, mandate, authority, budget, or next-stage diligence.
Decision requested
 
2. Recommendation
Lead with the answer. Summarise whether the committee should approve, reject, defer, or approve subject to conditions.
Recommendation
 
3. Opportunity overview
	Field
	Input

	Asset / site
	

	Location
	

	Strategy
	

	Counterparty
	

	Transaction status
	

	Target close / decision date
	


4. Investment thesis
	Thesis point
	Evidence required
	Status

	Entry basis
	
	

	Demand / market gap
	
	

	Execution advantage
	
	

	Exit or income path
	
	


5. Market evidence
Connect demand, supply, pricing, liquidity, access, infrastructure, and competing projects to the underwriting. Avoid generic market language unless it changes the numbers.
Market evidence summary
 
6. Financial case
	Metric
	Base case
	Downside
	Notes

	Gross development value / exit value
	
	
	

	Total cost / purchase price
	
	
	

	Required equity
	
	
	

	Debt quantum / LTV / LTC
	
	
	

	Project IRR
	
	
	

	Equity multiple
	
	
	

	Profit on cost / yield on cost
	
	
	


7. Execution plan
	Workstream
	Owner
	Timing
	Open issue

	Legal / title
	
	
	

	Planning / approvals
	
	
	

	Design / technical
	
	
	

	Procurement / construction
	
	
	

	Sales / leasing / exit
	
	
	

	Funding / lender process
	
	
	


8. Risks and mitigants
	Risk
	Severity
	Mitigation / condition
	Owner

	Planning approval
	
	
	

	Construction escalation
	
	
	

	Sales or lease-up velocity
	
	
	

	Title / access / encumbrances
	
	
	

	Funding availability / covenant breach
	
	
	


9. Approval conditions
Convert unresolved issues into explicit conditions precedent, post-approval actions, or reasons to pause.
	Condition
	Required evidence
	Owner
	Deadline
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Final recommendation
Approve / defer / reject, with rationale
 
